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* j-. A««ncv*s FT 1965 request# 
U A* a result of Ce»gre*#loms ** j* ckoraU und for allotment to 

the fund® available for 4& ^ a ^ a ® wUl be reduced somewhat 
each principal J ^ The identification ol FT 

the Agency*# Coogro»#io«al kn&g gadget have beea reviewed 
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v receive specific allotment# for 1 

2. Within the ***** lw w * ek ® * u<m there allotment# most ^ 

o^rotios 4» * » IU». ■ W»«* thoroaodor 
carefully and aeeure &** the ** e * *operUoa consistent with sound 
la undertaken with mwtlm«n «* all Directorate# can 

reduce their procurement re^e^ travel, d«mwttc «**d 

coat# can aUo he v jf establish a target <* »»▼**•» tor **** ., 

foreign# Xwoidd urge the * ******** . ^ iield*. Ukewi#** »t 

Directorate of a* leant U year «* experience that procurement 

to# become apparent from fee ******* ^ by -^eing to avoid tee 

management in #U Directorate* W - *• «*»«•* 

end-year boilaup and «*f Director / B PAM, ia concert with the DD/S, 

Logistic#. I have ashed tee *"f?**V At ur* ,.nd rate# o£ procurement for 
to make a action* to bring about improvement 
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% a £ we proceed through JfY i96S, I anticipate * ne«4 for considerate 

i> fw*. Md ■»!«>•*« c»Uta*. «u» b. ^.Obc.tiorai of 

^ » i-UP*— at MKM ■ «M ”^7!! .p±!*“ UOT o, 

f* gT**"* * y r ^*- 8 *-J^£J£Tl » «.«« thM ft. A^wcr 1 . 

ef each IH»ecto «M^ i c%Uin€ *j»« BPAMt* under- 

P**^** 1 * r e/eSlS S l «t»dl** wfeleh will ttiltt 9» t* eea*ide»tiett of 
take a variety 4 ei**** 1 T**”" fY i«ag and la the identification 

dollar and manner *£X£*** «• your 

«i possible orgud »at*— 1 paroWema. Of oouree. »»* 

41reet ree p ou eih t Ut y I* fti Hr** feetance* 

> rv^ M I akall continue to Ieoh l» **• *‘ tesslcimS ******* 

. H^ndfe* hoard and advUnry body to ewiat 

and Budget G— ^ ”~Lp fin ancial wed program Ueue® of the 

immediate end **»«***«* Sm*. ** £*yb* required to Impw* 
A*.«r «- to Oft £„ ft ft— » f 

our general pct*ej*TW*e *» ’ f W .^ aagr ««rge*d»etion*l. d*M*r 

ooo» fe* that U *11 Directorate* »«* 

and maapeurerj ^!^5!S^ni«^3r«he*ee its pacaounei and dollar 
together, fee Agent* «•* ^f oi^w CpoUcy to Improve 

eSuJion and .ebefentl^y *?*»* *» L *£££•* 

productivity end quality * performance in fee enecuow «* 

znlsalaa. 


(signed) Lyman B. Kirkpatrick 
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Lyman B. Kirkpatrick 

BawC-nHy Director- CeeapiteUer 
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